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SUBJECT: REORGANIZATION OP COMMAND STRUCTURE OP ZAIRIAN ARMED 
PORCES 

1 . SHAKE-UP OP THE COMMAND STRUCTURE OP THE PORCES ARMEES 
ZAIROISES (PAZ) WAS ANNOUNCED JULY 11. PRESIDENT MOBUTU, IN 
ADDITION TO BEING SUPREME COMMANDER, WILL ASSUME THE POST OP 
CHIEF OF STAFF FOR FAZ. AS EXPECTED (KINSHASA 6243), THE OPPICE OP 
CAPTAIN GENERAL HAS BEEN ABOLISHED. THE ACTING-CAPTAIN 
GENERAL, GENERAL BABIA, HAS BEEN NAMED TO THE NEW POST OP 
"COORDINATOR OF THE GENERAL STAPP." HIS PROTEGE, COM. BOPEYA 
LEKOBOKO, ACTING-DIRECTOR GENERAL OP THE DEPARTMENT OP NATIONAL 
DEPENSE (DDN), HAS BEEN CONPIRMED IN THAT POST. THE PRESIDENT'S 
PERSONAL MILITARY STAPP HAS BEEN INTEGRATED INTO THE GENERAL STAPP. 

2. THE OLD MILITARY REGIONS HAVE BEEN "ABOLISHED" AND REPLACED 
BY EIGHT NEW MILITARY DISTRICTS (CIRCONSCRIPTIONS) AND THE 
MILITARY DISTRICT OF KINSHASA. THESE DISTRICTS CORRESPOND TO 
THE OLD MILITARY REGIONS AND THE EXISTING POLITICAL REGIONS. 

THESE DISTRICT COMMANDS WILL NOT HAVE OPERATIONAL 
RESPONSIBILITIES BUT WILL BE SIMPLY ADMINISTRATIVE UNITS; 
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THE NEWLY APPOINTED DISTRICT COMMANDERS ACCORDINGLY ARE 
COLONELS OR LIEUTENANT COLONELS RATHER THAN GENERALS. 

3. IN THE EVENT THAT MILITARY ACTIONS BECOMES NECESSARY, A 
SPECIAL OPERATIONAL COMMAND TO BE CALLED A "MILITARY REGION" 

WILL BE ESTABLISHED TO DIRECT PAZ UNITS IN THE PIELD. SUCH A 
COMMAND HAS ALREADY BEEN ESTABLISHED POR THE DEPENSE OP SHABA, 
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WHERE THE COMMAND STRUCTURE SET UP TO DIRECT THE SHABA OPERATIONS, 
HAS BEEN INSTITUTIONALIZED. IT WILL BE HEADED BY GENERAL 
DANGA, REPLACING GENERAL SINGA, WHO RETURNS TO HIS POST AS 
HEAD OF THE GENDARMERIE, WHILE COLONEL SASSA MWAKA AND LT. 
COLONEL YEKA MANGBAU WILL REMAIN IN THEIR POSTS AS DEPUTY 
COMMANDER AND CHIEF OF STAFF, RESPECTIVELY. THE UNITS OF THE 
KAMANYOLA DIVISION ALREADY IN SHABA WILL BE PLACED UNDER THIS 
COMMAND, AND IT APPEARS THAT THE REMAINDER OF THE DIVISION WILL 
BE TRANSFERRED TO SHABA AS THEIR TRAINING PROGRESSES. 

4. TWENTY-NINE SENIOR OFFICERS, INCLUDING TWO GENERALS, HAVE 
BEEN PLACED ON THE RETIRED LIST. IN ADDITION, TWELVE SENIOR FAZ 
MEDICAL OFFICERS AND TWO SENIOR FAZ LEGAL OFFICERS HAVE BEEN 
TRANSFERRED TO THE DEPARTMENTS OF PUBLIC HEALTH AND JUSTICE, 
RESPECTIVELY. COLONELS MAMPA AND KABWE KAPASULA WERE STRIPPED 
OF THEIR RANK AND DUTIES AND PLACED AT THE DISPOSAL OF MILITARY 
JUSTICE. THE CHARGES AGAINST THEM HAVE NOT BEEN MADE PUBLIC. 
HOWEVER, AS REPORTED IN KINSHASA 4203, COLONEL MAMPA HAS BEEN 
UNDER AREST SINCE APRIL 14. 

5. COMMENT: THE COMMAND CHANGES APPEAR TO CONFIRM MOBUTU'S 
SERIOUSNESS ABOUT REORGANIZING FAZ. THE ABOLITION OF THE OFFICE 
OF CAPTAIN GENERAL BOTH ELIMINATES THE CONFUSION OF AUTHORITY 
BETWEEN THAT POSITION AND THE DDN STAFF, WHICH UNDERMINED FAZ 
OPERATIONS IN SHABA, AND FACILITATES THE PERMANENT REMOVAL OF 
THE INCOMPETENT GENERAL BUMBA FROM THE CHAIN OF COMMAND. 
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ACCORDING TO CZAMISH, BUMBA'S DECLINING FORTUNES ARE ALSO EVIDENT 
IN THE RETIRED LIST WHICH IS DOMINATED BY OLD-LINE OFFICERS 
LOYAL TO HIM. 

6. IT IS NOT YET CLEAR WHAT THE EXACT DUTIES AND RESPONSIBILITIES 
OF THE "COORDINATOR OF THE GENERAL STAFF" WILL BE. GENERAL BABIA'S 
APPOINTMENT TO THIS POSITION, NEVERTHELESS, REPRESENTS A 
DEFINITE PLUS FOR FAZ. BABIA, WHO IS VERY CAPABLE AND PRO- WEST 

IN OUTLOOK, HAS PRESSED FOR THESE CHANGES FOR SOME TIME. 

THE CONFIRMATION OF HIS PROTEGE, COLONEL BOPEYA, AS DIRECTOR 
GENERAL OF THE DEPARTMENT OF NATIONAL 

DEFENSE SHOULD GREATLY EASE TENSIONS BETWEEN THE GENERAL STAFF 
AND DDN AS THEY ADJUST TO THE NEW COMMAND STRUCTURE. ONE PROBLEM 
WHICH WILL REQUIRE COOPERATION BETWEEN BABIA AND BOPEYA IS 
THE SHORTAGE OF QUALIFIED SENIOR OFFICERS TO FILL KEY STAFF 
POSITIONS. 

7. THE REDUCTION OF THE AUTHORITY OF THE MILITARY DISTRICT 
COMMANDER WOULD APPEAR TO CONFIRM THE AUTHORITY OF THE CIVILIAN 
REGIONAL COMMISSIONER OVER ALL GOVERNMENT AGENCIES AS ANNOUNCED 
IN MOBUTU'S JULY I SPEECH, AND MAY CONSEQUENTLY ASSIST THE CIVILIAN 
AUTHORITIES IN CURTAILING MILITARY ABUSE OF THE POPULATION. 
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8. IT IS ESPECIALLY SIGNIFICANT THAT THESE CHANGES FOLLOW 

THE SPIRIT IF NOT THE LETTER OF THE FIRST STEPS TOWARD 

REFORM RECOMMENDED BY THE BELGIAN MILITARY ADVISORS ATTACHED 

TO THE DDN STAFF. END COMMENT 

CUTLER 
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